LEADERSHIP DEVELOPMENT WITH COURAGE

Because leaders need to make a difference
before the innovations they champion can make a difference

Leadership Coaching ® Workshops ¢ Talent Assessments
Culture-Shaping + Customer Success  Pitch Prep
Growth Journeys to Revitalize Teams

By the hour, by the project or at your side until funding,
revenue or other growth milestones are achieved, Courage is
your trusted leadership development partner to...

o Scale for success - so ambitious high-potential leaders are
ready for bigger broader multi-dimensional responsibilities

* Boost performance when teams need to execute better
+ faster, in more demanding competitive markets

* Smooth rough edges when personality or authority
clashes make it difficult to hear and trust each other

* Upgrade "how we do things" when new domain experts
recommend better tools, techniques + practices

* Strengthen executive presence at moments of truth
that require confidence, gravitas and openness

* Win confidence to expand in key accounts + equip
champions to shorten approvals and sales cycles

e Hire better - with assessments that equip you to make
informed decisions + invest in skills to get up speed fast

o Solidigy a culture to deliver a superior experience as a
trusted partner in success deploying your innovations

* Multiply the value of your network champions and KOLs
who serve as advocates, connectors and solution-finders

o Instill accountability + positivity so commitments are met +
quality, customer success + safety standards win trust

* Revitalize teams who need a joyful positive way to
deal with uncertainties, turbulence, scrutiny, cost + time
constraints and other pressures that raise the bar

Dr Merom Klein PhD
Dr Louise Yochee Klein PsyD
& a network of global associates

25+ years accelerating
growth as business
psychologists, courage
experts, workshop
facilitators, sales + customer
success culture-shaping +
human capital advisors, and
executive coaches.

Known for uplifting,
confidence-building
pragmatic leadership
counsel — to optimize
your impact in high-stakes enterprise-vital
conversations. Klein + Klein show you how
to make courage stick, with culture-shaping
organization operation tools, that encode

courage-building habits into your team's
DNA and into the DNA of the champions
who give your enterprise a network multiplier
effect as board members, Pls, KOLs,
investors, buyers and collaboration partners.

Check out Klein + Klein's

latest book, Courage to S
Champion, about the 5

leadership secrets that

equip you to profit through

turbulence and take charge

to drive adoption, rather than  {

wait + hope for adoption. S

Louise Yochee Klein PsyD.
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